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OFHaQ AYH AVVRFLaWLRQ
A San Francisco CommXnit\ Benefits District

1728 Ocean AYe PMB 154 
San Francisco, CA 94112

MLG-YHaU RHSRUW
JXl\ 1 ± December 31, 2019

The Ocean AYe Association is pleased to share this mid-\ear report oXtlining accomplishments, 
financial statXs, and other information for the first si[ months of the 2019-20 fiscal \ear.

SXPPaU\ RI AFFRPSOLVKPHQWV
Management & Operations
The OAA has a board of directors Zith nine members. FiYe represent propert\ oZners, three 
represent bXsinesses, and tZo represent commXnit\ members. Board members serYe tZo-\ear 
terms. Each \ear, half of the board members are Xp for reelection. Board officers are Xp for 
election eYer\ \ear.

The OAA board meets JanXar\ to JXne and AXgXst to NoYember on the third Wednesda\ of the 
month. The OAA holds its annXal meeting in September. The OAA has a Street Life Committee 
and a BXsiness Committee. Both meet on the second Wednesda\, as needed.

The OAA has one fXll-time emplo\ee²an e[ecXtiYe director²and tZo part-time emplo\ees. 
One part-time emplo\ee focXses on assisting small bXsinesses and promoting the retail corridor 
of Ocean AYe and the other Zorks on administration and special projects.

The OAA seeks to Zork Zith and sXpport other commXnit\ organi]ations in the neighborhood. 
The OAA also Zorks Zith other San Francisco CommXnit\ Benefit Districts ConsortiXm and 
BXsiness ImproYement Districts b\ meeting Zith them on a regXlar basis.

The OAA issXes an annXal report after eYer\ September, and a mid-\ear report eYer\ JanXar\. 
The OAA¶s finances are annXall\ reYieZed b\ accoXntants Xtili]ing State and Cit\ criteria for 
CommXnit\ Benefit Districts.

Neighborhood Cleanliness
The OAA contracts Zith CleanScapes SF, a diYision of Recolog\, to proYide street and sideZalk 
cleaning and maintenance Monda\ throXgh SatXrda\. The OAA and CleanScapes SF staff 
perform biZeekl\ corridor Zalks to identif\ problem areas, sXch as graffiti, oYerfilled trash cans, 
abandoned bXlk\ items sXch as mattresses and fXrnitXre, and dirt\ sideZalks. CleanScapes SF 
staff perform regXlar steam cleaning of the sideZalk, and the\ coordinate pickXp of trash or 
abandoned items b\ reporting to 311.
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(To report sideZalk, gXtter, landscaping or graffiti problems contact the OAA at (650) 
273-6223 or email info.oacbd@gmail.com.)

Statistical SXmmar\ of Cleaning SerYices ± JXl\ 1, 2019 to December 31, 2019
Ɣ 311 reqXests for large/bXlk\ items ² 81
Ɣ HXman/animal Zaste pickXps ² 299
Ɣ Trash collected and remoYed (lbs) ² 43,985
Ɣ Graffiti, stickers and posters remoYed ² 148
Ɣ Instances of steam cleaning ² 373
Ɣ Sharps/needles remoYed ² 2

PXblic Art
In AXgXst, the OAA commissioned a temporar\ mXral on the El Re\ Theater at 1970 Ocean 
AYe to abate graffiti and beaXtif\ the bXilding¶s facade, and OAA staff Zorked on reaching oXt 
to propert\ oZners to plan more mXrals on commercial bXildings. OAA staff Zorked toZard 
completion of a decoratiYe gate at Ingleside Librar\, and on a plan to install d\namic lighting at 
Unit\ Pla]a. The OAA fXnd-raised for the PXblic Art FXnd b\ hosting a bar craZl in September.

PXblic Safet\
The San Francisco Police Department¶s TaraYal Station assigns tZo footbeat officers to Ocean 
AYe. Officer DreZkai BXtler has been a dedicated asset for the commXnit\¶s safet\.

BeaXtification
Most of the pXblic space along Ocean AYe is paYed. The OAA has installed sideZalk gardens 
featXring YarioXs plants and trees, and in open space areas aroXnd Ocean and GeneYa larger 
landscape areas haYe been constrXcted and maintained.

BetZeen JXl\ and December 2019,
The OAA has been able to fXnd additional maintenance Zork for the gardens. The Zork 
inclXdes Zatering plants, prXning and sXpporting trees and plants, trash remoYal and Zeeding, 
CXrrentl\, in addition to Cleanscapes, the gardening creZ maintains all landscaped areas of the 
corridor from Victoria/Manor to the 3 green space gardens at the intersection of Ocean and 
GeneYa AYes.

Ocean AYe Legac\ BXsinesses
In the Fall of 2019, the OAA assisted three small bXsinesses in appl\ing for Legac\ BXsiness 
statXs. The\ are the Korean Martial Arts Center, SXrfaces b\ DaYid Bonk, and Kim for Hair. The 
OAA anticipates their applications to be adopted in spring 2020.

Branding, ActiYation & Marketing
With fXnds raised from eYents, the OAA pXt a mXral on the graffiti-prone former El Re\ theater 
that harks back to the historic bXilding¶s past.

The OAA organi]ed its annXal Ocean AYe Bar CraZl. All fXnds raised Zent to the OAA¶s PXblic 
Art FXnd.
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With Lick-Wilmerding YolXnteers, the OAA pXt red boZs on all the corridor¶s palm trees for the 
Winter holida\s.

The OAA partnered Zith the OMI CXltXral Participation Project to hold the Ocean AYe Holida\ 
Ba]aar in Unit\ Pla]a in December.

The OAA assisted in the promotion of ThanksgiYing and Christmas TXrke\ DriYes, NAMI Walk, 
High School Fair, AYe Bar To\ DriYe, the AYe¶s anniYersar\, OMI Goodness neighborhood part\, 
and Ocean VieZ Librar\ redeYelopment meetings.

BXsiness Assistance
The OAA has a CDBG grant to proYide serYices to small bXsinesses. In accordance Zith the 
grant¶s reqXirements, a staff person serYes nXmeroXs small bXsiness oZners and performs data 
collection.

In December, the OAA co-hosted a free small bXsiness legal clinic Zith the LaZ\ers¶ Committee 
for CiYil Rights Legal SerYices for EntrepreneXrs. OYer a do]en small bXsiness oZners 
participated.

CommXnications
In JXl\ 2019, the OAA laXnched an Xpgraded Zebsite that is ADA and mobile friendl\.

The OAA Xses an email neZsletter to commXnicate meetings and neighborhood eYents. (To 
sign Xp, go to ZZZ.oceanAYeassociation.org.) The OAA also Xses neighborhood periodicals 
and social media for promotion.

Ingleside CommXnit\ FXnd
OAA established Ingleside CommXnit\ FXnd, a 501(c)(3) pXblic charit\ to alloZ donors a ta[ 
dedXction for contribXtions and to be able to appl\ for grants that reqXire pXblic charit\ statXs. In 
Fall 2019, the Internal ReYenXe SerYice granted the OAA 501(c)(3) pXblic charit\ statXs. OAA 
Zill absorb Ingleside CommXnit\ FXnd in 2020.

SXbcontracts
From JXl\ to December 2019, the OAA maintained ongoing contracts Zith CleanScapes 
Recolog\ for sideZalk and street cleaning and steam cleaning serYices, Roberto Ma\a for 
gardening maintenance and Zatering, Arborist NoZ for tree prXning and maintenance, 1AM 
mXralists for mXral serYices, and scXlptor Eric PoZell for a planned decoratiYe gate at Ingleside 
Librar\.

NRQ-PHUIRUPLQJ CRPPHUFLaO UQLWV (As of Jan. 2, 2020)

AGGUHVV UVH FRUPHU UVH OZQHU

1271-1275 Capitol AYe Commercial N/A TJ DeYelopment Inc.

1019 Ocean AYe Commercial Ba\ Circle Printing Ocean InYestment
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1125 Ocean AYe Commercial Pi]]a Joint & Grill 1125 Ocean LLC

1423 Ocean AYe Commercial Mckee And Compan\ 
Electric

North East Medical 
SerYices

1437 Ocean AYe Commercial Uo\e TraYel Otto P H & Karen P K 
ChX ReYocable TrXst

1445 Ocean AYe Commercial Office North East Medical 
SerYices

1601 Ocean AYe Commercial YoXg Ji Trading 
Compan\

TJ DeYelopment Inc.

1615 Ocean AYe Commercial Star Nails TJ DeYelopment Inc.

1623 Ocean AYe Commercial NeZ FXng Tai 
Framing & Galler\

TJ DeYelopment Inc.

1625 Ocean AYe Commercial Year RoXnd Ta[ Prep TJ DeYelopment Inc.

1627 Ocean AYe Commercial Ch\¶s Ba\fitted 
Clothing

TJ DeYelopment Inc.

1641 Ocean AYe Commercial Bank of America ATM 
VestibXle

Lan Fong HXe\ 2007 
TrXst

1760 Ocean AYe Commercial CVS SiX Yee KeXng & 
Mee Jing

1903 Ocean AYe Commercial ShadoZ Man Sports Panessi Partners

1920AOcean AYe. Commercial Zo]i¶s Loft GXnther SXrYiYing 
SpoXses TrXst

1940 Ocean AYe Commercial Central Upholster\ Albert Ish

1941 Ocean AYe Commercial Ocean TaqXeria Jeffre\ & Sophie LaX

1943 Ocean AYe Commercial EBikes SF Jeffre\ & Sophie LaX

1945 Ocean AYe Commercial SKYD E[press Jeffre\ & Sophie LaX

1944 Ocean AYe Commercial 1944 CollectiYe Lama[ NgX\en

1970 Ocean AYe N/A A Place to Meet 
JesXs

Optimal Partners GP
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MLG-YHaU FLQaQFLaO SWaWHPHQW
The OAA¶s net income Zas negatiYe as of December 31, as the assessment disbXrsement for 
FY 19-20 had not been receiYed Xntil JanXar\ 1, 2020.

The OAA is Zithin bXdgeted spending targets for all categories. Spending for grant-fXnded 
projects as Zell as Cleaning, Maintenance & Safet\ and Marketing & BeaXtification assessment 
income e[penses is cXrrentl\ loZ, bXt increased spending is projected as staff Zorks toZard 
completion of projects.

OAA is on track to complete all of its planned and bXdgeted projects dXring the 2019-2020 FY

The OAA has spent doZn part of its operating reserYe, Zhich Zas $225,189 in December of 
2018.

IQFRPH AFWXaOV BXGJHW

Assessment $0 $365,320

Grants $26,000 $110,900

Other $19,000 $36,500

Operating ReserYe $115,852 $115,852

  TRWaO IQFRPH $160,852 $628,572

E[SHQVHV AFWXaOV BXGJHW

Personnel $79,358 $160,543

Management & Operations $44,290 $11,212

Cleaning, Maintenance & Safet\ $43,198 $180,793

Marketing & BeaXtification $3,783 $42,050

Contingenc\ & ReserYes $0 $15,000

Grant-FXnded Projects $10,500 $113,850

TRWaO E[SHQVHV $181,129 $523,448

NHW IQFRPH ($20,277) $105,124

Ocean AYe AVVociaWion
Daniel WeaYeU, E[ecXWiYe DiUecWoU
1728 Ocean AYe PMB154
San FUanciVco, CA 94112
ZZZ.oceanAYeaVVociaWion.oUg
650.273.6223


