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Key Stats Jia | Ocean Avenue Association

3,677

Business Checks Sweep Bulk

The team completed a total of 4,470 tasks in March 2025. The top tasks were

business checks (3,677), sweep (260), bulk (108), trash bag completed (88), code
browns (76), and sweeps (65).

4,324 total tasks were completed by the Cleaning Hospitality team, followed by 88
Lakeside Village tasks, 47 Landscaping tasks, and 11 Power Washing tasks.

Trash bag completed Code Browns Sweeps



Division Stats Jia | Ocean Avenue Association

All Divisions (4,470 Tasks)

Landscaping (47) Power Wash (11)
3.7% 0.6%

Lakeside Village
3%

Cleaning and Hospitality
92.6%




Cleaning and Hospitality Division Jia | Ocean Avenue Association

Cleaning and Hospitality (4,324 Tasks)
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Cleaning and Hospitality Division Jia | Ocean Avenue Association

Cleaning and Hospitality Breakdown
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1.7%

Bu

7y a0

L.Lfo
Trash bag completed

Business Checks

Heatmap

P
= B A
o0s
= Monterey Bivd
r : vioniengy Sivo
5 Z
oy @ - O o
= A - = =
e . = - = = B =)
WO = = & -k )
[ = (5]
5 — s
o i P =
F: s —— sl
£ -
o b
@ Q.
o N
F ,’
= 5/
3 & Ha
Ce 7
4
0 4
i
/
o E
= - =
< ° ]
= e ] .. -
= - &5 I -
= = 2 5 =
2 = 2] m O
= - O,
Ho o > n...\‘_\_\_ |

e

]
&
-+
S
:'.-_;“'



Jia | Ocean Avenue Association

Cleaning and Hospitality Division - Task Maps

Cleaning and Hospitality Task Maps
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Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Manor Drive to Miramar Ave

]

Miramar Ave

Miramar Ave

Ashton Ave

= r-s

Miramar Ave to Frida Kahlo Way |

P

aples Ave

Ocean Ave




Jia | Ocean Avenue Association

Cleaning and Hospitality Division - Task Maps

Business Checks (3,677 Tasks)

Task Map and Heatmap
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Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Sweep (260 Tasks)
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Cleaning and Hospitality Division - Task Maps Jia | Ocean Avenue Association

Bulk (94 Tasks)
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Jia | Ocean Avenue Association
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Cleaning and Hospitality - Before and After Photos Jia | Ocean Avenue Association

Code Browns (75 Tasks)
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Jia | Ocean Avenue Association

Landscaping (47 Tasks)

Tree wells clean up
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Landscaping Division Jia | Ocean Avenue Association

Landscaping Division Breakdown

Tree Well Clean Up
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Landscaping Division Jia | Ocean Avenue Association

Weeds (30 Tasks)
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Powerwash Division Jia | Ocean Avenue Association

Powerwash (11 Tasks)
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