Ocean Avenue Association
Street Life Committee Agenda
Wednesday, December 21, 2022
2:00  pm
Virtual Meeting via Zoom
Working Group: Rosendo Betancourt (staff), Maurice Rivers, & Larry Dorsey Public: Dan Weaver, Matt Allen (NexStreet)
Link: https://us02web.zoom.us/j/2043334035?pwd=dzZDZlcrOVNwSXdJWjYxYUl5bE00QT09 Materials: 12-12-2022 OAABOD Executive Director Report
Agenda Items
· Committee Organization
1 Scope and Structure
○ 	Membership 
○ 	Schedule for 2023
· Executive Director Recommendations for Cleaning and Maintenance Service Delivery
1 Hybrid In-house and Contract labor
-Board members Larry & Maurice are interested in the ambassadorship program and have in-house cleaning and maintenance
- Maurice expressed resources and workers available within the neighborhood and appreciated the meeting and conversation
○ 	Staffing Plan
-  
○ 	Insurance
○ 	Equipment and Supplies
○ 	Data and Reporting
	- Larry, Maurice, & rest of the group would like to submit an RFP for the next board meeting and put it on the agenda for the 9th.
· Placemaking Projects
1 Public Art
○ 	Flower Baskets
○ 	Banners
○ 	Lighting
· Public Comments & Announcements
·  Dan Weaver: “Issues about neighborhood & maintenance brought the most attendance to these meetings.”
